CIVIL SERVICE COMMISSION MINUTES
Tuesday, February 20, 2007
1.

Pursuant to due call and notice the Civil Service Commission of the City of
Dickinson met at City Hall, Tuesday, February 20, 2007 at 9:00 AM.

2.

ROLL CALL:
Present were: Todd Tavis, Ron Lisko, Ray Ann Kilen and Erv Bren
Absent was: Cal Kolling
Also present was: Greg Sund, and Skip Rapp

3.

APPROVAL OF ORDER OF BUSINESS:
MOTION BY:
Erv Bren
SECONDED BY:
To approve the order of business as presented.
DISPOSITION:
Motion carried unanimously.

4.

5.

APPROVAL OF MINUTES:
MOTION BY:
Ron Lisko
SECONDED BY:
To approve the minutes of January 16, 2007 as presented.
DISPOSITION:
Motion carried unanimously.

Ron Lisko

Erv Bren

GENERAL ISSUES
A. HR Journal
Cianni stated the Public Works Technician position was reopened. Cianni stated two of
the five candidates from the previous roster had accepted positions elsewhere.
Background checks were done on two of the remaining candidates. The position was
offered to each of the candidates. Both declined the position. The final candidate was
disqualified due to written documentation the candidate is unable to perform the job. It
was then requested to reopen the position. A later agenda item asks for approval of the
new roster.
B. Approval of Public Works Technician Roster
Cianni presented the roster indicating the screening committee was unable to meet as an
entire committee. Each of the screening committee members scored the candidates.
Through conversation it was decided to use the overall average to create the roster.
Cianni stated by doing this no one screening member would be skewing their scoring by
adjusting points to create a uniform top five among the screening members. Cianni stated
the committee is comfortable submitting the roster as submitted.
Tavis stated he felt Greg Sund would like to one day do away with the Public Works
Technician position. Rapp stated at one time he did use the Technician position, but no
longer uses it, as he sees it is a way to pay people less as he accepted his Technicians to
do the same level of work as the Specialist. Sund stated he feels it is a viable position;
however it should not be used to under-fill positions as it could “gum” up the system if
people hired don’t move forward to meet the requirements of a Public Works Specialist.
Ron Lisko questioned if a driver’s license was a requirement as one of the candidates
does not have a license. Cianni stated it is a requirement of the position. Cianni stated
the candidate’s application was reviewed, but the committee realized the candidate did

not have the driver’s license. Discussion followed with regards to the basic requirements
and if an applicant did not meet them, the applicant should not be scored.
MOTION BY:
Ron Lisko
SECONDED BY:
Erv Bren
To approve the roster consisting of Neil Galster, Jeff Hostetler, Cameron Loffelmacher,
Justin Mosbrucker and Jeremy Skaley for Public Works Technician and also disqualify
Raymond Christensen as he did not met the basic qualifications for the position.
DISPOSITION:
Motion carried unanimously.
C. Public Works Job Description Update
Cianni updated the Commission stating one of the remaining descriptions was finished,
but had not yet been discussed by management. Cianni stated the remaining descriptions
were still being worked on, but would be ready for approval at the next meeting.
Kilen stated she had been questioned as to whether or not the qualifications are being
maintained as the job descriptions are being rewritten. Kilen questioned if the job
descriptions were being changed with promotions in mind or if they are evolving with the
realization we don’t have a large market to fill positions. Kilen stated it needs to be
verified as the job descriptions are updated that we are not losing key requirements of the
positions. Bren stated the workforce sometimes demands the changes. Kilen agreed.
Rapp stated for his positions the bar is continually being raised by mandates to the state
and federal regulations. Kilen stated in the past it appears things have changed to be able
to move people into positions. Sund stated historically job descriptions have been
“pumped up” for the purpose of reclassification. Rapp stated with the Assistant Public
Works Manager position, without the language stating the candidate has three years for
the certifications we would not be able to hire the position. Rapp stated specific
timeframes were set for the position down to the Public Works Specialist positions. Sund
stated the only way to obtain the certifications to meet the qualifications is to work for a
municipality. Kilen stated she is okay as long as the process is being used. Tavis stated
some of the issue he feels stems from employees don’t see their duties in the job
description which isn’t supposed to be a daily duty list. Rapp stated many employees use
a job description to identify who they are. Kilen stated the job descriptions were updated
to show what was needed for a position if the position should need to be filled. Sund
stated running a loader is running a loader; the specific location of where it will be run
does not need to be listed with the exception of listing an area of assignment. Sund stated
we need to lean on the skills and qualifications needed for the position.
Rapp reported he is working with Sund to update the Storm Water Specialist position.
Rapp stated the requirements will need to be updated. Rapp indicated the Storm Water
Specialist and Head Public Works Specialist positions may be combined.
Sund stated through conversation with management the City is closer to recognizing the
need to move the Assistant Public Works Manager to an exempt position. Rapp stated he
needs the position as more of an administrative one than that of a foreman type position.
Kilen questioned if there was a reclassification for this. Rapp stated the job description
would need to be rewritten to reflect an administrative type position.
D. Other
Cianni stated she has been working with the Police Department reviewing applicant
testing instruments. Cianni stated the item would most likely be placed on the next

agenda for approval to withdraw from the Consortium and move forward with a new
testing system. Kilen asked that statistics be obtained from the Consortium with regards
to which test each site is administering. Cianni stated she would check on obtaining the
information, but that the Police Department is not happy with the current test and wishes
move forward with leaving the Consortium.
It was stated the next meeting was scheduled for Tuesday, March 20, 2007.
7.

ADJOURNMENT:
MOTION BY:
Ray Ann Kilen
To adjourn the meeting at 9:59 AM.
OFFICAL MINUTES PREPARED BY:

Kristi Cianni
Assistant to City Administrator
Approved:

SECONDED BY:

Erv Bren

