CIVIL SERVICE COMMISSION MINUTES
Monday, October 29, 2007
1.

Pursuant to due call and notice the Civil Service Commission of the City of
Dickinson met at City Hall, Monday, October 29, 2007 at 9:30 AM.

2.

ROLL CALL:
Present were: Todd Tavis, Ron Lisko, Erv Bren, Ray Ann Kilen (9:40 AM) and Cal
Kolling (9:34 AM)
Also present was: Greg Sund, Ken Kussy, Skip Rapp and Danielle Stuckle

3.

APPROVAL OF ORDER OF BUSINESS:
MOTION BY:
Erv Bren
SECONDED BY:
To approve the order of business as presented.
DISPOSITION:
Motion carried unanimously.

4.

5.

CONSENT AGENDA:
MOTION BY:
Ron Lisko
SECONDED BY:
A. Approve minutes of September 18, 2007 as presented.
DISPOSITION:
Roll call vote…Aye 3, Nay 0, Absent 2
Motion declared duly passed.

Ron Lisko

Erv Bren

GENERAL ISSUES
A. HR Journal
Cianni updated the Commission indicating the Police Department was fully staffed as the
meeting. Cianni told the Commission with a retirement at the Baler Building Aaron
Praus was promoted to Senior Public Works Specialist which left an opening at the
Public Works Specialist level. Cianni stated with the promotion/transfer process two
applications were received. Cianni stated she expected the names of the individuals to be
forwarded to the department manager today. Once the internal process is complete
Cianni stated she expected to post the Public Works Tech position externally in early
November.
Cianni stated the City will be hiring for three new positions made available with the final
approval of the 2008 budget. The positions to be hired are the Property Appraiser
Technician, Public Works Specialist and a Museum Assistant. Cianni stated the positions
will be posted to hire in early November with the successful candidates starting early
January.
B. Approval of Classification name Change for the Public Works Department Job
Descriptions:
Public Works Technician to Light Equipment Operator
Cianni informed the Commission one small change was made to essential duty number
one along with the name change. Tavis stated he felt the name change gives a better
reflection of the duties for the positions.
MOTION BY:
Ron Lisko
SECONDED BY:
Cal Kolling
To approve the update to essential duty number one and the name change of the Public
Works Technician to Light Equipment Operator.
DISCUSSION:
Tavis asked if there were any comments from staff regarding the
name changes to the positions. Kussy indicated staff did not have a problem with the

name change. Kussy also stated this will assist with comparing positions to other cities
and feels the title is a good fit for the position.
DISPOSITION:
Roll call vote…Aye 4, Nay 0, Absent 1
Motion declared duly passed.
Public Works Specialist to Heavy Equipment Operator
MOTION BY:
Erv Bren
SECONDED BY:
Ron Lisko
To approve the name change of the Public Works Specialist to Heavy Equipment
Operator.
DISCUSSION:
Erv Bren questioned if employees move from one area to another.
Sund indicated it’s possible but once employees are in a specific area they normally don’t
move around. Rapp indicated there are EPA requirements that set those in the water
utilities area apart with regard to required certifications. Sund stated through discussion
with Rapp the City is looking to implement an add pay program for those receiving the
certifications to assist in differentiating employees rather than using job descriptions to
differentiate. Sund indicated all Public Works employees would then be eligible to
obtain the certifications and make it easier for employees to move among department.
Sund stated with the annual update of job descriptions the position requirements may
change.
DISPOSITION:
Roll call vote…Aye 4, Nay 0, Absent 1
Motion declared duly passed.
Senior Public Works Specialist to Lead Heavy Equipment Operator
MOTION BY:
Erv Bren
SECONDED BY:
Ron Lisko
To approve the name change of the Senior Public Works Specialist to Lead Heavy
Equipment Operator.
DISCUSSION:
Tavis stated he likes the addition of Lead to the position.
DISPOSITION:
Roll call vote…Aye 5, Nay 0, Absent 0
Motion declared duly passed.
D. Approval of New Job Classification Museum Clerk
Cianni stated staff is considering a title of Museum Assistant rather than Museum Clerk.
Sund stated he encourages discussion as to the title and that staff is currently
recommending the position be classified at a grade three. Tavis questioned the pay for
industry. Stuckle stated the pay in the museum industry varies depending upon budget
constraints and museum size. Sund stated the position was budgeted at a grade one, but
indicated at the time of the budgeting there was not a job description to assist in
estimating the appropriate pay level.
Kilen stated the education requirements should raise pay for the position. Sund stated the
field generally pays less than others requiring a four year degree. Kilen questioned if
Stuckle thought there would be local interest in the position. Stuckle indicated she feels
there are candidates available locally. Stuckle also stated there may be interested parties
as far away as Fargo that would be willing to relocate. Lisko questioned how the position
fit with others. Tavis questioned what the pay range was for a grade three. Both
questions were answered and led to discussion of why the staff is recommending a grade
three rather than a two. Sund indicated grade two was more technical used to define the
public works and engineering technician positions.
Tavis questioned if the position should be compared more to a Librarian position than the
Administrative Assistant. Tavis stated the Librarian is the curator of books and this

position would be a curator of artifacts. Kilen questioned what Stuckle was looking for
with the position and specifically if the data entry type duties were more primary or
secondary. Stuckle indicated the data entry requirements for the position would be
limited. Stuckle indicated she would expect the individual to perform exhibit planning
and setup. Discussion continued as to how the responsibilities were similar to the
Librarian duties. Kilen stated there is a strong argument to place the position at a grade
four with the duties and responsibilities being similar to the Librarian with the difference
being taking care of artifacts rather than books.
Kilen questioned if the position was more independent in nature. Stuckle indicated the
position would be independent with directions about a project given with the individual
carrying out the tasks or directions as the individual sees appropriate to complete the
project.
Kilen stated the position could start at a grade three and move up at a later time. Tavis
indicated the position is tasked with independent decision making which could place it at
a grade four. Tavis stated being a new position, the person in the position makes the
position what it will be. Sund stated the City needs to be careful to grade the position
according to requirements and not the person in it.
Kilen stated she felt the position was similar to the Librarian after listening to the
essential duties of the Librarian. Lisko stated this is not a clerk type position. The
Commission was reminded the title would be changed to Museum Assistant. Tavis stated
the question to be answered is should the position be placed in the A13 level or the B22
level with regards to the Fox, Lawson system.
Sund agreed the position is not a clerk position. Sund stated after listening to discussion
regarding the similarity of the Museum Assistant and the Librarian positions he believes
it is probably accurate to place it at the same level.
Kolling questioned at what grade a four year degree becomes more of a requirement for a
position. Sund indicated most likely at a grade four. Lisko stated he feels the position is
more of a grade four than a three with the duties and education requirements. Kilen
commented the position could come back to Civil Service for reclassification if not
properly graded to begin with. Sund agreed stating in this case the argument at a later
time would be it was misclassified when created. Kolling agreed the classification needs
to be correct now.
The Commission questioned the difference of B level duties versus A level duties. Sund
explained the A level duties are defined decision making duties, whereas B level duties
are operational decision making in nature. Kilen went back to Tavis’s comment about
the Librarian being the curator of books where the Museum Assistant will be the curator
of artifacts stating the positions are similar in type. Tavis stated with the discussion he is
comfortable placing the position at a B21/B22.
MOTION BY:
Cal Kolling
SECONDED BY:
Ray Ann Kilen
To approve the new position with the title of Museum Assistant, changing essential duties
one and two to B2 level duties, changing the physical requirements of the position to
medium and classifying the position at a B22 or grade four.
DISPOSITION:
Roll call vote…Aye 5, Nay 0, Absent 0
Motion declared duly passed.

E. Other
Cianni indicated she is not aware of any items for Civil Service and may therefore not
need to hold a meeting in November, Cianni stated she would keep the Commission
posted as to the need for a meeting in November.
Cianni stated with the new positions for 2008 the City plans to move forward with
advertising in early November and will likely need to have a meeting in early December
to approve the rosters.
6.

ADJOURNMENT:
MOTION BY:
Ray Ann Kilen
To adjourn the meeting at 10:15 AM.

OFFICAL MINUTES PREPARED BY:

Kristi Cianni
Assistant to City Administrator

SECONDED BY:

Erv Bren

